
“Eight Hours for What We Will…”: 
Industrialization and the Labor Movement



“Eight Hours for What We Will”:  Unionization and the Labor 
Movement 

 
I. Working Conditions in U.S. Factories, c. late 19th century 

1) Sanitation – bad 
2) Working hours – long 
3) Work style – regimented, repetitive, “on the clock” 

i) Taylorism – scientific management system for labor 
4) “Deskilling” of labor 
5) Wages - low 

II. Unionization and Strikes – Workers Resist Industrial Conditions 
1) 1866 -- National Labor Union 
2) 1877 – Great Railroad Strike.   

III. 1870s-1880s – Knights of Labor.  
1) radical goals – increased wages, fewer hours 
2) The Eight Hour Movement, 1886 
3) Haymarket Square Riots (Summer 1886). Spells the end of the Knights 

IV. 1886—American Federation of Labor.  More “respectable.” 
V. More Radical Unions – often repressed by authorities 

a) United Mine Workers of America – Ludlow Massacre, 1914 
b) Industrial Workers of the World – very radical: socialists, communists, 

anarchists, etc. 
VI. 1892 -- Homestead Steel Strike: Andrew Carnegie fights back 
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